TRISSANA SKI LODGE INCORPORATED
NORTH PERISHER, NSW

U RULES OF THE ASSOCIATION

According to the Association Incorporation Act, 1984 - Regulation 1994, Clause 8 \

PART I - PRELIMINARY J

DEFINITIONS
1. (1) Inthese rules, unless a contrary intention appears:
“the Club™ means Trissana Ski Lodge Incorporated;
« “financial year” means the year ending on 31 Decémber:
“member” means a member, however described, of the Club;

“ordinary member" means a member of the committee who is not an office-bearer of the
Club, as referred to in rule 20 (2).

"Secrctary" means:
(a) the person holding office under these rules as secretary of the Club; or
(b) if no such person holds that office - the public officer of the Club;

“special general mecting” means a general meeting of the Club other than an annual
general meeting;

"the Act" means the Associations Incorporation Act 1984;
"the Regulation" means the Associations Incorporation Regulation 1994.
(2) In these rules:
(a) a reference to a function includes a reference to a power, authority and duty; and

(b) a reference to the exercise of a function includes, if the function is a duty, a reference
to the performance of the duty.

(3) The provisions of the Interpretation Act 1987 apply to and in respect of these rulegin—-

made under the Act.




PART 11 - NAMES AND OBJECTS

NAME .

2. The name of the association is ‘Trissana Ski Lodge Incorporated’.

OBJECTIVES OF TRISSANA SKI LODGE INCORPORATED
3. The objectives of the Club are:

the promotion of recreation among members by encouraging, developing facilities for,

and fostering interest in, the sport of skiing and by providing and maintaining premises
and facilities for members, their families and friends, and by doing all such other things
as are incidental or conducive to the attainment of the foregoing objects or any of them.

PART 111 - MEMBERSHIP

MEMBERSHIP CATEGORIES

4. The membership of the Club shall be divided into three categories, namely full, summer, and
life.

(1) Full Member

A Full Member whose name is on the register of full members is entitled under the
provisions of these rules to one vote at all meetings of the Club and to use Club
facilities in accordance with the Club Rules, By-Laws and Lodge Use Instructions.

(2) Summer Member

A Summer Member whose name appears on the register of summer members is entitled
under the provisions of these rules to use Club facilities in accordance with the Club
Rules, By-Laws and Lodge Use Instructions outside the winter season. Summer
membership does not entitle the Summer Member to have voting rights or to use the
Club premises from the first Saturday in June until the long weekend in October except
as a guest.




(3) Li:fe Member

A Life Member whose name appears on the register of life members for meritorious

service to the Club shall be entitled under the provisions of these rules to all the rights
and privileges of a full member except that Life Membership does not entitle them to
have voting rights unless they are also a Full Member of the Club. A Life Member shall
not be required to pay the annual subscription but will be liable for any special levies.

MEMBERSHIP QUALIFICATIONS

5. A person is qualified to be a member of the Club if, but only if:

(a) the person is a person referred to in section 15 (1) (a), (b) or (c) of the Act and has
not ceased to be a member of the Club at any time after incorporation of the Club under
the Act; or

(b) the person is a natural person:
(1) who has been nominated for membership of the Club as provided by
rule 8; and
(if) who has been approved for membership of the Club by the committee
of the Club.

MEMBERSHIP LIMIT

6.

The maximum number of members shall be such number as determined by special
resolution of the Club, but the maximum number of all members shall not exceed 75.
The membership will be made up of a maximum of 50 winter members and 25 summer
members.

MEMBERS FAMILY

A members family for the purposes of booking accommodation at family rates, as
determined by the Committee, shall be defined as the members spouse or nominated
partner and members children (up to age 25 years),

NOMINATION FOR MEMBERSHIP

8. (1) A nomination of a person for membership of the Club:

(a) must be made by a member of the Club in writing in the form set out in Appendix |
to these rules, and

(b) must be lodged with the secretary of the Club.




(2) Assoon as practicable after receiving a nomination for membership, the secretary must
,refer the nomination to the committee which is to determine whether to approve or to
reject the nomination.

(3) If the committee determines to approve a nomination for membership, the secretary
must, as soon as practicable after that determination, notify the nominee of that approval
and, subject to Rule 14 (1) (¢), request the nominee to pay (within the period of 28 days
after receipt by the nominee of the notification) the sum payable under these rules by a
member as entrance fee and annual subscription.

(4) The secretary must, on payment by the nominee of the amounts referred to in clause (3)
and within the period referred to in that clause, enter the nominee’s name in the register

of members and, on the name being so entered, the nominee becomes a member of the
Club.

9. A person shall only be accepted for Life Membership of the Club if the committee approves
the nomination for life membership and the proposal for life membership is carried by a
majority of not less than 75% of members present and voting at a general meeting at
which such a proposal is made.

CESSATION OF MEMBERSHIP

10. A person ceases to be a member of the Club if the person:
(a) dies; or
(b) resigns membership; or
(c) is unfinancial for a period of 2 years; or
(d) 1s expelled from the Club.

MEMBERSHIP ENTITLEMENTS NOT TRANSFERABLE

11. A right, privilege or obligation which a person has by reason of being a member of the
: Club:
(a) 1s not capable of being transferred or transmitted to another person, unless it is in
accordance with clause 14 (1) (¢); and
(b) terminates on cessation of the person's membership.

RESIGNATION OF MEMBERSHIP

12. (1) A member of the Club is not entitled to resign that membership except in accordance
with this rule.

(2) A member of the Club who has paid all amounts payable by the member to the Club in
respect of the member's membership may resign from membership of the Club by)_r_u\_
giving to the secretary written notice of at least one month (or such other period asph®F ¢~
committee may determine) of the member's intention to resign and, on the ¢ pudt’fn ot
the period of notice, the member ceases to be a member.




(3) If a member of the Club ceases to be a memoer tnaer clause (2), and in every other case
where a member ceases to hold membership, the secretary must make an appropriate
entry in the register of members recording the date on which the member ceased tc be a
member.

"RECISTER OF MEMBERS

13. (1) The Membership Officer of the Club must establish and mainiai: a 1egister of members
of the Club specifying the name and address of each person who is a membex of the
Club together with the date on which the person became a member.

{2) The register of members must be kept at the principal place of administration of the
Club and must be open for inspection, free of charge, by any member of the Club at any
reasonable hour.

FEES AND SUBSCRIPTIONS

14. {1)A full member of the Club must, on admission to membership, purchase a Club non-
interest bearing debenture to the value of $2,350 plus a non-refundable joining fee of
$1,650.

(a) the amount of the debenture and joining fee can only be varied at a g_,eneral meeting
of the Club upon recommendation of the committee;

(b) upon cessation of membershlp a full member will be refunded the sum of $1,000 and
the balance of the value of their Club debenture only will be refunded cver a period of
three years, less any amount owed to the Club; or

(c) a full member may transfer their debenture to another member of their family with
the approval of the Committee. The new member then becomes liable for the $1650
non-refundable joining fee and for any other monies owed;

(d) all current financial members of the old Trissana Ski Lodge Co Op at the time of
incorporation of the new Club will become full members of the Club and will be issued
with debentures (in lieu of their shares) to the value of $2,300 or $2,350 depending on
whether the original shareholding was 100 shares or 125 shares.

(2) (a)° A member of a full member’s family may join the Club by payment of the sum of
$1,000 as a deposit, with the balance of $3,000 payable over three years at the minimum
rate $1,000 a year, giving them a Club non-interest bearing debenture to the valuz of
$2,350, and be subject to annual fees or levies applying to the category of membership
being joined.

(b) A member of a full member’s family who joins under the provisions of 14 (2) (a)
shall be entitled to use the Club facilities but shall not be entitled to voting rights until
the full $4,000 has been paid.

(3) In addition to any, amount payable by the member under clause (l) a full tnemberfof(ﬂleL




4)

(3)

determined at the Annual General Meeting on the recommendation of the Committee,

, that other amount: .

(a) except as provided by paragraph (b), before 1 July in each calendar year, or
(b) if the member becomes a member on or after | July in any calendar year - on

‘becoming a member and before | July in each succeeding calendar year.

A summer member of the Club must, on admission to membership, pay a non-
refundable amount of $500 and an annual fixed cost levy of $30 or, if some other
amount is determined at the Annual General Meeting on the recommendation of the
Committee, that other amount:

(a) except as provided by paragraph (b), before 1 July in each calendar year, or._

(b) if the member becomes a member on or after 1 July in any calendar year - on
becoming a member and before 1 July in each succeeding calendar year.

A member of the Club must pay any Club accommodation charges incurred and is liable
for accommodation charges of family and friends booked through them.

MEMBERS' LIABILITIES

15.

The liability of a member of the Club to contribute towards the payment of the debts and
liabilities of the Club or the costs, charges and expenses of the winding up of the Club is
limited to the amount, if any, unpaid by the member in respect of membership of the
Club as required by rule 14.

RESOLUTION OF INTERNAL DISPUTES

16.

Disputes between members (in their capacity as members) of the Club, and disputes
between members and the Club, are to be referred to a Community Justice Centre for
mediation in accordance with the Community Justice Centres Act 1983.

DISCIPLINING OF MEMBERS

17. (1) A complaint nﬂay be made by any member of the Club that some other member of the

(2)

Club:

(a) has persistently refused or neglected to comply with a provision or provisions of
these rules; or

(b) has not complied with the Lodge Behaviour Code displayed in the lodge and
attached as Appendix 3 to the end of these rules; or

(c) has persistently and wilfully acted in a manner prejudicial to the interests of the
Club.

On receiving such a complaint, the committee
(a) must cause notice of the complaint to be served on the member concerned; and
(b) must give the member at least 14 days from the time the notice is served withi




(c) must take into consideration any submissions made by the member in connection
. with the complaint.

(3) The committee may, by resolution, expel the member from the Club or suspend the
member from membership of the Club if, after considering the complaint and any
submissions made in connection with the complaint, it is satisfied that the facts alleged
in the complaint have been proved.

(4) If the committee expels or suspends a member, the secretary must, within 7 days after

the action is taken, cause written notice to be given to the member of the action taken, of

the reasons given by the committee for having taken that action and of the member's
right of appeal under rule 18.

(5) Expulsion or suspension does not take effect:
(a) until the expiration of the period within which the member is entitled to appeal
against the resolution concerned; or
(b) if within that period the member exercises the right of appeal, unless and until the
Club confirms the resolution under rule 18 (4), whichever is the later.

RIGHT OF APPEAL OF DISCIPLINED MEMBER

18. (I) A member may appeal to the Club in general meeting against a resolution ot the
committee under rule 17, within 7 days after notice of the resolution is served on the
member, by lodging with the secretary a notice to that effect.

(2) The notice may, but need not, be accompanied by a statement of the grounds on which
the member intends to rely for the purposes of the appeal.

(3) On receipt of a notice from a member under clause (1), the secretary must notify the
committee which is to convene a general meeting of the Club to be held within 28 days
after the date on which the secretary received the notice.

(4) At a general meeting ot the Club convened under clause (3):
(a) no business other than the question of the appeal is to be transacted; and
(b) the committee and the member must be given the opportunity to state their
respective cases orally or in writing, or both; and
(c) the members present are to vote by secret ballot on the question of whether the
resolution should be confirmed or revoked.

(5) If at the general meeting the Club passes a special resolution in favour of the
confirmation of the resolution, the resolution is confirmed.




PART 111 - THE COMMITTEE

POWERS OF THE COMMITTEE

19. The committee is to be called the committee of management of the Club and, subject to the
Act, the Regulation and these rules and to any resolution passed by the Club in general
meeting:

(a) 1is to control and manage the affairs of the Club, and

(b) may exercise all such functions as may be exercised by the Club, other than those
functions that are required by these rules to be exercised by a general meeting-of
members of the Club, and

(c) has power to perform all such acts and do all such things as appear to the committee to
be necessary or desirable for the proper management of the affairs of the Club.

CONSTITUTION AND MEMBERSHIP

20.7 (1) Subject in the case of the first members of the committee to section 21 of the Act, the
committee is to consist of:
(a) the office-bearers of the Club, and
(b) I ordinary member

each of whom is to be elected at the annual general meeting of the Club under rule 21.

(2) The oftice-bearers of the Club are to be:
(a) the president,

(b) the treasurer,

(c) the secretary,

(d) booking manager,

(e) membership officer, and

(f) maintenance officer.

(3) At the first annual meeting of the Club, three members of the committee shall retire and
at the annual meeting in each subsequent year, the members of the committee will retire in
rotation of four and three.

(4) In the event of a casual vacancy occurring in the membership of the committee, the
committee may appoint a member of the Club to fill the vacancy, and the member so
appointed is to hold office, subject to these rules, until the conclusion of the annual general
meeting next following the date of the appointment.

ELECTION OF MEMBERS

21. (1) Nomination of candidates for election as office-bearers of the Club or as ord;
members of the committee:




(a) must be made in writing and signed by 2 members of the Club and accompanied by
. the written consent of the candidate (which may be endorsed on the form of the
nomination); and '
(b) must be delivered to the secretary of the Club at least 7 days before the date fized for
" the holding of the annual general meeting at which the election is to take place.

(2) If insufficient nominations are received to fill all vacancies on the committee, the
candidates nominated are taken to be elected and further nominations are to be received at
the annual general meeting.

(3) If insufficient further nominations are received, any vacant pcsitions remaining on the
committee are taken to be casual vacancies. :

(4) If the number of nominations received is equal to the number of vacancies to be filled,
the persons nominated are taken to be elected.

(5) If the number of nominations received exceeds the number of vacancies to be filled, a
ballot is to be held. ’

(6) The ballot for the election of office-bearers and ordinary members of the committee is
to be conducted at the annual general meeting in such usual and proper manner as the
committee may direct.

SECRETARY

22. (1) The secretary of the Club must, as soon as practicable after being appointed as -
secretary, lodge notice with the Club ot his or her address.

(2) It is the duty of the secretary to keep minutes of:
(a) all appointments of office bearers and members of the committee,
(b) the names of members of the committee present at a committee meeting or a general
meeting. and
(¢) all proceedings at committee meetings and general meetings.

(3) Minutes of proceedings at a meeting must be signed by the chairperson of the meeting
or by the chairperson of the next succeeding meeting.

TREASURER

23. It is the duty of the treasurer of the Club to ensure: i

(a) that all money due to the Club is collected and received and that all payments authorised
by the Club are made; and

(b} tkat correct books and accounts are kept showing the financial affairs of the Club,

including full details of all receipts and expenditure connected with the activities of th
Club.




BOOKING MANAGER

24. Itis the duty of the Booking Manager of the Club to manage the booking of
accommodation at the Club and ensure that a recgrd is kept of all bookings for the Club
facilities and that all money due to the Club from bookings is collected and received.

CASUAL VACANCIES

25. For the purpose of these rules, a casual vacancy in the office of a member of the committee
' occurs if the member:

(a) dies; or

(b) ceases to be a member of the Club; or

(c) becomes insolvent under administration within the meaning of the Corporations Law;
or

(d) resigns office by notice in writing given to the secretary; or

(e) is removed from office under rule 26; or

(f) becomes a mentally incapacitated person; or

. (g) 1is absent without the consent of the committee from all meetings of the committee

held during a period of 6 months.

REMOVAL OF MEMBER

26. (1) The Club in general meeting may by resolution remove any member of the committee
from the office before the expiration of the member's term of office and may by

resolution appoint another person to hold office until the expiration of the term of office
of the member so removed.

(2) If a member of the committee to whom a proposed resolution referred to in clause (1)
relates makes representations in writing to the secretary or president (not exceeding a
reasonable length) and requests that the representations be notified to the members of
the Club, the secretary or the president may send a copy of the representations to each
member of the Club or, if the representations are not so sent, the member is entitled to

require that the representations be read out at the meeting at which the resolution is
considered.

MEETINGS AND QUORUM

27. (1) The committee must meet at least 5 times in each period of 12 months at such blace and
time as the committee may determine.

(2) Additional meetings of the committee may be convened by the president or by any
member of the committee.

—

(3) Oral or written notice of a meeting of the committee must be given by the segﬁct){/?'oi Eo
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- each member of the committee at least 48 hours (or such other period as m?, 2l;ge
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